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if the ability to comprehend the reasons for the changes is perceived as lacking by employees, this will
affect their willingness to comply with the changes. the following quote from a nurse (7rn) illustrates this

point: the management was telling us the reasons for the changes, but it wasnt communicating to us.
maybe you need to explain it to the front-line a little more. then they understand. but when the

management was telling us, we thought it would be better if they told us now, and not six months later.
the health care professionals in our study emphasized the importance of obtaining buy-in from

healthcare leaders and other stakeholders. the nurse manager (3p) stated that it is essential to obtain
the buy-in from patients, because they are often the ones that need the care that is being modified.

likewise, the nurse manager (4rn) pointed out that the buy-in of the physicians is essential to ensure that
the changes that are being implemented are appropriate and effective. the health care professionals in
our study also pointed out the importance of involving the healthcare professionals when the changes
are being implemented. this is consistent with research that has demonstrated that clinical staff are

more likely to perceive changes positively if they are involved in the decision-making process [ 37 ]. the
nurse manager (10rn) stated that without the physicians, you have to go for other things, but when the

physicians are involved, it is a natural progression. for instance, if youre working on a problem in the
hospital, the physicians are the ones who can suggest or provide a solution.
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the health care professionals in our study attached great importance to being able to influence changes
that may influence their work. they expressed positive attitudes to changes that have been developed
and emanate bottom up from themselves and/or the frontlines of health care. many of the health care
professionals complained about the power differential between those who are affected by the changes

and higher management and political levels of the health care system who usually decide on what
changes to implement. physicians in sweden have often raised complaints that policy making and

decisions concerning the medical profession are made without physicians or their professional
organizations being involved in the decision-making process [ 28 ]. these findings underscore the

importance of changes having frontline support and being perceived as legitimate among the employees
affected by the changes. the importance of management communicating the motives for changes was

stressed by the health care professionals in our study. consistent with our findings, organizational
change research has demonstrated that changes have a greater chance of succeeding if employees

consider them to be well thought out and respect the managers responsible for the changes, whereas
resistance to changes is more likely if employees consider the changes to have little or no value for

themselves [ 31 ]. the organizational change literature also stresses the importance of change initiatives
resting on coherent and sound causal thinking [ 34, 35, 36 ]. employees who do not understand why a

change is pursued will be reluctant to comply with the managements requirement for the change [ 25 ].
the health care professionals in our study argued that the changes must benefit patients to have value.
this is consistent with research that shows that health care professionals role identity is largely defined

by patients and patients needs [ 37 ]. 5ec8ef588b
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